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For Big Brothers Big Sisters of Woodstock & District, 2017 could only be described as a year of evolution and
development. It was a year of new beginnings, with a transition in our leadership, and changes to our service
delivery team. Such a significant shift can be challenging, but the entire staff team was able to maintain
momentum and continue serving almost 500 young people in Woodstock & District through quality mentoring
programs. With a fresh outlook, the agency worked at building and developing relationships, new and old alike,
within the community and across South Western Ontario region.
Our services continue to be in demand as service delivery staff conducted 216 new client intakes in 2017, many
of which were referrals from other child and youth serving organizations. As an agency, Big Brothers Big
Sisters of Woodstock & District believes in the importance of listening to our community and work with
community members and partners to meet the needs of children, youth and their families. 2017 saw the launch
of two new programs for youth, specifically the Teen SOAR program and our Wednesday Night Drop-In, which
allowed the agency to serve youth specifically 13 and older with a stronger focus.
Furthermore, the agency is proud to have received an excellent assessment during our Accreditation in the fall
of 2017. Big Brothers Big Sisters of Woodstock & District underwent our national office’s accreditation process,
which our agency must pass every five years to remain in good-standing with Big Brothers Big Sisters Canada.
Suggesting that we were in the top 10% of all agencies throughout Canada that they had accredited, the two
members of the national team were impressed with our staff, leadership and practices as a child and youth
serving agency.
While our staff and leadership remain mission and vision focused when responding to the ever emerging needs
of young people in our community, it is important to remember that we cannot maintain the level of service
without the financial support of the community. We are lucky to be surrounded by communities who see the
value in the service we provide, and want the children and youth in Woodstock & District to see the possibility of
their future and strive to reach their dreams. With the support of community agencies, such as the United Way,
and generous individual stakeholders, the agency can continue to focus on what matters most, our young
people.
Big Brothers Big Sisters of Woodstock & District is proud of our efforts and programs that serve young people
who need a mentor in our communities while listening for ways that we can do more, and do better. All of us,
as a community can do more, and do better to make a positive difference in the lives of Woodstock & District’s
children and youth. Thank you to everyone who continues to be connected with Big Brothers Big Sisters and to
those who are considering becoming a part of the next chapter of our success story.
We are excited about our future as an agency, developing a new strategic plan, growing our staff, our
programs and serving even more children and youth then ever before.
Imran Meghani– Board President
Kristen Ralph-Interim Executive Director
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To provide responsible
guidance to the
development of children
of our community
through companionship
and mentoring with
volunteers.

Our Strategic Priorities

Mission

Vision
Every Child in
Woodstock & District
Who Needs a Mentor,
Has a Mentor.

Increase our
impact

Amplify our
Voice

Strengthen
our
Leadership

Enhance our
sustainability

Core Values
1. We believe that every child should have the opportunity to reach their full potential in a healthy and safe
environment - both as individuals and as citizens, and this development is enhanced by positive,
nurturing, mentoring relationships.
2. We believe that collaboration between staff and volunteers in service delivery allows us to help young
people, their families and volunteers in limitless ways.
3. We believe in a mindset of maintaining the highest standards, and a constant pursuit of impact allowing
us to drive creativity in the design of new and meaningful mentoring programs.
4. We put forth our commitment to do better for children and youth people by serving the local community
and ensuring our programs reflect the diversity of the community.
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Children & Youth Served

Mentoring Volunteers

Brad: I was matched with Hunter who
was 9 at the time. We instantly connected in
our initial meeting. We discussed video
games and different sports
that we both wanted to learn
together. I knew he had a solid
foundation for success so I focused
our time on learning new positive
activities together to keep him on the
right track to success.
Hunter is now 12 and over the last
three years, I’ve seen a lot of
positive change. He is much more
outgoing and thrives in a group
setting. He used to be very hesitant
to try something new but now he will
suggest things for us to do on a
weekly basis. What I did not expect
with this match was seeing change in myself.
Learning to be a mentor has taught me important
life skills such as selflessness and patience. Before
I met Hunter, I spent most of my life focused on
myself, but after being matched with Hunter I
constantly think about how he is doing in school
and in life and focus more of my time thinking of
ways to help him succeed in life.

BIG SISTERS ● BIG BROTHERS ● FAMILY
MATCH ● COUPLES MATCH ● IN SCHOOL
MENTORING ● GAME ON ● GO GIRLS ● SOAR
● KIDS N KOPS ● PRIMARY SOCIAL SKILLS ●
DROP-IN PROGRAM ● TEEN SOAR PROGRAM
● WAITLIST ACTIVITIES

Hunter: My Oma heard about the Big Brother
program and I thought that this was going to be
something new for me. I started coming to
homework club at the BBBS
office on Wednesday evenings. I
liked the homework club quite a
bit because I knew it gave me
something to do.
I was matched with Brad a little
over 3 years ago. At first I was
pretty shy, but we ended getting
along really well. I’ve had a lot of
special opportunities – once we
got to speak in front of a room
full of people at Big Night Out
Charity Ball. We talked about
our relationship as Big and Little
Brother and what it meant to me.
We do a lot of fun activities. I like playing golf and
tennis with Brad. Most of the time I win, I’m pretty
undefeated actually. Brad is an above
decent totally awesome guy and he means
a lot to me.
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Year Ended December 31

2017

2016

REVENUE
City of Woodstock Community Grant

$10,000

$10,000

Donations

$36,504

$37,415

Endowments & Grants

$51,753

$24,411

$225,758

$103,542

$332

$343

$2,378

$5,855

0

$20,000

United Way Oxford

$69,000

$69,125

County of Oxford

$25,000

$25,000

$0

$10,000

$420,725

$305,691

Audit

$7,761

$6,664

Bank charges

$1,594

$928

$320

$3,710

Insurance

$5,855

$4,817

Marketing & Recruitment

$4,707

$4,741

Membership Fees

$8,422

$6,079

New Equipment

$2,269

$5,945

Office Expense

$8,261

$10,193

$708

$472

$3,372

$3,044

$40,014

$40,956

$1,594

$1,731

$154,166

$161,865

$15,886

$22,306

 Fundraising

$2,877

$3,186

Travel

$2,987

$4,812

Total

$260,793

$281,449

Net excess of revenues over expenditures for the year

$159,932

$24,242

Members’ equity , beginning of year

$130,893

$106,651

Member’s Equity

$290,825

$130,893

Fundraising
Investment Income
Miscellaneous
Trillium Foundation Grant

Catherine & Maxwell Meighen Foundation
Total
EXPENDITURES

Conference & Staff Training

Postage
Program Supplies
Rent
Repairs & Maintenance
Salaries & Benefits
 Case management & programming
 Administration & Management

Big Brothers Big Sisters of Woodstock & District has a group of dedicated people who work both
front line and behind the scenes to ensure that we do our best for the children, youth and their
families in Woodstock & District. Thank you to all of those who believe in our mission and what we
do with the Woodstock & District communities.

BOARD OF DIRECTORS
President
Imran Meghani

STAFF DIRECTORY
Executive Director
Kristen Ralph

Past-President
Sandy Sloan

Program Supervisor & Site Based Mentoring
Coordinator
Kaitlyn Bruyns

Treasurer
Greg Bruce

Caseworker/Fundraising & Marketing
Assistant
Shaylyn Jackson

Secretary
Barb Clendenning
Directors
Darcy Campbell
Drew Fallowfield
Bradley Winlaw
Justin Hedges
Jeff Workman
Selina Guy
Lyne DePlancke

Site-Based Mentoring Caseworker
Amber McMurchy (Maternity Leave)
Group Program & Volunteer Coordinator
Duen Daley
Book Keeper
Sandra Leeuwestein
Office Volunteers
Agnes Savill
Shirley Ferguson
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The Woodstock and District community proves each day that mentoring matters to them. Opening their
hearts and supporting the programs at Big Brothers Big Sisters has allowed programs to continue to grow,
evolve and expand to meet the needs of our communities.
104.7 Heart FM
Al’s Tirecraft
City of Woodstock
Cowan Insurance
Ewart & Edwin McLaughlin
Gunter Transportation Inc.
Harvey & Mary Ellen Hunt
Hunt Homes

Jumpstart Canada
Ministry of Education
Ontario Trillium Foundation
Oxford County
Oxford Plumbing
Paul Green
Trigon Construction Management
United Way Oxford

Ellis Glass
Green Private Wealth
Jack & Jean Wettlaufer

TD Canada Trust
Toyota Motor Manufacturing Canada

Allen Lumber
Baird Machines
BDO Canada
Brock & Visser Funeral Home
Boston Pizza
Canadian Tire Woodstock
Century 21 - Nic Lalli
Canadian National Railway
Crabby Joe’s
CIBC Wood Gundy
Gary & Linda McClay
Gary & Suzin Corbett
Henry & Rina DeRoo

Investment Planning Counsel
Midas Woodstock
Maglin Site Furniture
Micacchi, Warnick & Company
Langdon Retirement Villa
Nerium Canada
Shamrock Metal Recycling
Shoppers Drug Mart Love. You. Foundation
Sweaburg & District Lions Club
Township of Norwich
Terry Thompson
Zonta Club of Woodstock

Agropur
Angling Outfitters
Bennett Signs
Darren Levine
Cathcart Auto Parts
Claire & Diana Beckham
Fanshawe College
Fidelity Investments
Girard Engineering
Gord Anderson Automotive Group
Haas Enterprises Inc.
Harvan Engineering
Nova Steel

Oxford Pool & Spa
PC Options
RBC Dominion Securities
Spicer’s Towing
STEM Camp
Tim Hortons
Toyota Boshoku
White Coad LLP
Willow Lake Campground & RV Park
Woodstock Foodland
Woodstock Police Service
Woodstock Print & Litho Ltd
Vuteq Canada

